
NECIP SULBU
Senior Business Analyst

I turn complex business processes into clear requirements, reliable integrations and
working products. My enterprise work spans insurance, banking, tourism, telecoms and
energy. I also build and operate software, combining business analysis with hands-on,
AI-assisted development.

Contact

Antalya, Turkey

+90 542 807 84 29

necipsulbu@gmail.com

necipsulbu.site

LinkedIn / necipsulbu

GitHub / pusulamkendim

Education

B.Sc. Industrial Engineering
Middle East Technical University
Graduated 2015

Exchange program
Inha University, South Korea
2014

Skills

Business analysis
Requirements, process models,
data mapping, SDLC, Agile,
SIT/UAT

Delivery tools
Jira, Confluence, Xray, Axure,
Postman, SOAP UI, SQL, Visio

SAP
IS-U, IDEX, FI-CA, SD, FI-CO

Development
React, Next.js, TypeScript, Python,
FastAPI, NestJS, PostgreSQL

AI & automation
AI-assisted development, MCP
servers, n8n workflows, RAG

Languages

Turkish - Native
English - Full professional
Korean - Elementary
German - Elementary

Work History

Independent product development
My own products | 2026-present

Build and operate software including F1 Intelligence and Meditation Student Portal:
requirements, architecture, development, integrations, testing and production operations.
Ten independent projects are detailed on page 2.

Senior Business Analyst
Adesso Turkey · AgeSA | Aug 2024-Jul 2025

Analysed the individual pension (BES) application journey in AgeSA Mobil in a 25+
person team. Wrote functional specifications and clarified business rules with developers.
Personally prepared and executed functional tests in Xray. Agile delivery with Jira and
Confluence; .NET application stack.

Business Analyst
ODEON Software & Technology | Dec 2021-Sep 2023

Analysed tourism software requirements, wrote user stories and led refinement
discussions in a multinational delivery team. Created Axure prototypes and tested web
services with Postman and SOAP UI. Documented requirements in Jira and Confluence.

SAP Business Analyst
Magis Technology · MPT Myanmar | Jun 2019-Jun 2021

Analysed SAP SD and FI-CO changes at MPT Myanmar: Credit Risk Management,
PR/PO Management and Pricing Procedures. Defined functional requirements and
process models with stakeholders and developers. Supported resource planning,
SIT/UAT and incident/root-cause analysis.

Business Analyst
IBTech · QNB Finansbank | Jul 2018-Jun 2019

Analysed card statements, minimum payments, due dates and credit-card debt
repayment in an eight-person IBTech/QNB team supported by Banksoft. Prepared
functional designs and mapped payment data supplied to Q Digital Assistant; supported
source-system integration testing and SIT/UAT.

Business Analyst / Consultant
Enerjisa | Sep 2016-Jun 2018

Analysed SAP IS-U / IDEX transfers during unbundling. Investigated FI-CA, Billing, DM
and WM errors and routed defects; team of eight within a 50+ person technical group.
Identified an overnight FI-CA synchronisation failure and called in the team before
morning sales and payment channels opened.
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Software I build NECIP SULBU
2026 - present

Product development, delivery and experiments. Each title links to the matching portfolio page, with screenshots, implementation
details and available source code or live links.

F1 Intelligence
I build and operate live race-weekend coverage, timing, tyre
and battle views. Recorded snapshots keep replay aligned to
the same point in a session. The published 30-day Cloudflare
view shows 9.61k visits and 468.3k HTTP requests. Next.js,
FastAPI, PostgreSQL and Redis.

f1intelligence.uk | Replay | Portfolio

Meditation student portal
Registration, payments, practice plans, reminders and
Calendar/Meet scheduling for my meditation service. Daily
follow-up fell from roughly 2-3 hours to about 10 minutes (my
estimates). Seven students: 1,502 messages, 296 check-ins
and 4,215 minutes across 242 completed practices, excluding
test/demo profiles. Next.js, NestJS and PostgreSQL.

sakinzihin.com | GitHub | Portfolio

Aysu Itır Karaçam / Yoga platform
A public yoga website and student/admin application with
class schedules, enrolments, attendance fields and group
management. Zoom meeting creation stores teacher and
student links separately; Shopier payments and refunds
update course access. Next.js and Prisma.

Live site | GitHub | Portfolio

AgentDock
A Python tool for coordinating coding agents through
reviewable plans and separate Git worktrees. I built mission
state, dependency review, progress inspection, terminal
access, messaging and pause controls, using the existing
Codex CLI login.

GitHub | Portfolio

WhatsApp & messaging agents
A configurable FastAPI backend for WhatsApp, Telegram and
Instagram agents. Includes an inbox, human handoff,
knowledge retrieval, model fallback and usage tracking.
Previously deployed and used; no longer running.

GitHub | Portfolio

FlyWire Neuro
A local fruit-fly simulation using a 138,639-neuron LIF model
based on FlyWire connectivity. A 3D body, brain activity map,
stimulus controls, time series and recorded runs support
exploration. Six GitHub stars in the published snapshot; an
experimental model with approximations.

GitHub | Portfolio

Earth Intelligence
A FastAPI backend combining USGS earthquakes and NASA
EONET events as JSON/GeoJSON, with provider status and
SQLite snapshots. Source failures remain isolated; replay
only covers records collected by the instance. Backend
experiment.

GitHub | Portfolio

Melis Bozkurt / Website
A lightweight multilingual legal website with biography,
practice areas, press and contact information. I built language
switching and a responsive editorial layout with content that is
straightforward to maintain.

Live site | GitHub | Portfolio

Travel Blog
A Next.js and Prisma publishing project with destination
cards, bilingual stories, image uploads, map and timeline
views. Shared place records feed each view; an admin editor
manages the content. In development.

GitHub | Portfolio

Road Trip with Alex
A single-file travel guide through Türkiye with a Leaflet map,
phased itinerary and Google Maps route links. Destination
notes and markers share one data source. Published with
GitHub Pages.

Live guide | GitHub | Portfolio
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